NEBRASKA COMMISSION FOR THE BLIND AND VISUALLY IMPAIRED
Public Commission Meeting

August 14, 2010; 9:00 a.m.

Hastings, NE

Approved Minutes

Call to Order and Introductions:

Julie Johnson, Chairman of the Board of Commissioners, called the
meeting to order at 9:05 a.m. and she welcomed everyone to the meeting.

It was noted that public comments are always welcome regarding the
agenda items. Lunch will be catered by the Garden Cafe. Hubert Paulson
recorded the meeting.

A copy of the Nebraska Open Meeting Act was located on the side table in
the meeting room. The Act was available in both print and Braille format.

Commissioner Walla read the agenda items and introductions were made.

Commissioners present: Darrell Walla, Omaha; Jim Jirak, Vice
Chairperson, Designee of the American Council of the Blind, Omaha; Julie
Johnson, Chairperson, York; Mike Hansen, Designee of the National
Federation of the Blind, Lincoln; and Nancy Oltman, Hastings.



Commission staff present. Dr. Pearl Van Zandt, Executive Director,
Lincoln; Bob Deaton, Deputy Director-IL, Lincoln; Kathy Stephens,
Administrative Assistant, Lincoln; Sarah Stewart, VR Counselor, Kearney;
Shane Buresh, Orientation Counselor, Lincoln;

Public Present:. Hubert Paulson; Shirley Allen, Omaha; Barb Epworth,
Omaha; Dan Bird; Omaha, Jamie Forbis, NFB Newsline Coordinator; North
Platte; Chris Turner, North Platte; Jessica Brennfoerder, Ardene Cordes,
York; Laurie Quiring, Hampton; Stephanie Quiring, Hampton; Kathleen
Reichard, Grand Island.

Minutes of the May 15, 2010 Commission Meeting

Commissioner Oltman moved to approve the Minutes of the May 15, 2010
Commission Meeting. Commissioner Jirak seconded the motion. A roll call
vote was taken and it was unanimous in favor of the motion.

Report from the Chairperson

Chairperson Johnson reported that she continues to work with the Lions
Club in York is developing a relationship with them. She also attends the
local Visually Impaired Support Group a few times throughout the year.
They recently held a meeting on July 21. Mark from Magnification
Resources was there to present.

Chairperson Johnson attended the 2010 National NFB Convention in
Dallas. This was one of her two National Convention trips for
reimbursement. Her report is below.



Summary of Attendance at the NFB national Convention July 2010

Submitted by: Julie Johnson

Thank you to the NCBVI Board of Commissioners for allowing me the
opportunity to attend the NFB 2010 National Convention. | learned a lot
and met many new people. It was a very valuable experience.

On Saturday | attended presentations from HumanWare on some of their
latest products. It was interesting and informative. | enjoyed hearing about
how these products are used in a variety of ways and in a variety of
settings.

| attended both meetings of The National Association of Guide Dog Users.
They are working on a toll free hotline where individuals can call with any
guestions they might have about guide dog use and legal issues. | think
this will be an excellent resource for both clients and staff.

| attended the Mock Trial presented by the Lawyers Division. Although it is
presented as funny and entertaining, it was also very informative. It helped
me to better understand legal issues regarding reasonable
accommodations in the workplace. | also was exposed to careers that
blind people are doing that | hadn’t previously given much thought about.

| spent some time in the Exhibit Hall as well as the NFB Independence
Market. There are so many tools, electronic devices and simple adaptive
aids available. | especially appreciated the companies that are making
their products accessible out of the box. | was also excited about those
companies who utilize existing technology in a new way to create new
accessibility options for blind people, like the bar code scanner application
for the I-phone.



| attended the general sessions on Tuesday through Thursday. There was
far too much information presented to cover here. | most enjoyed hearing
about legal advancements that are being made so that blind people can
participate meaningfully in all areas of life. My favorite speaker was the
blind doctor. His presentation really challenged me to think about what
blind people are capable of, in ways that | had never considered before.

It was an extremely valuable experience. | am very grateful that | had the
opportunity to go.



Chairperson Johnson asked the other commissioners if they had any
information they wish to share.

Commissioner Oltman reported that she continues to attend the SRC &
Board Networking group meetings. Mike Bullis from Maryland is now in
charge of the conference call and he is getting more participation from
other states. Commissioner Oltman noted that she feels these meetings
are very worthwhile. The next meeting will be in September.
Commissioner Oltman encouraged all commissioners to join the meeting if
they are available.

Commissioner Walla reported that he recently attended a Guide Dog
school where he met a lot of blind individuals who are all at different levels
of training.



Report from the Executive Director

Executive Director Dr. Pearl Van Zandt made a public apology to the
Nebraska Association for the Blind group that meets in Nebraska City once
a year and kindly invites her to speak each year. This year she planned on
attending, but the date passed and she forgot to go. Van Zandt stated that
she hopes that they do continue to invite her back.

STAFFING UPDATE
Kearney Voc Rehab Tech, Becky Manning, resigned effective 8-27-2010.

Omaha Rehab Counselor, Robert Newman, submitted Retirement letter,
effective 12-31-2010.

We are seeking to reclassify the Personnel Officer position held by Dave
Robinson, to Accountant II.

We are examining the duties of other NBE positions, but have not initiated
any reclassification requests yet.

Field Services

Since October 1, 2009, 495 Vocational Rehabilitation (VR) clients were
served in all statuses. 25 were closed having achieved their employment
goals. 52 were closed without achieving employment. In the Independent
Living (IL) track, we served 840 clients in all statuses. 211 were closed
successfully. 35 were closed without achieving their goals.



Official case closures come after a period of time, but here are jobs that
clients started during this past quarter: administrative assistant, travel
agent, customer service, chief electrical inspector (job retention), sales
representative, therapist, housekeeper, farmhand, landscaper, marketer,
mechanic, hospital custodian, BEP vendor.

Center Services

Total Full-time Center Clients Served from 1996 through July 2010 equals
179. Eighty seven percent achieved their employment goals; 103 are in
Competitive Employment; 23 are Home Makers; 35 are Students. Only 10
percent are not working.

Activities of the Center

ACB-N state convention

Older Blind conference (some clients and staff)
Fishing

Employment work-shop

WAGES staff received a short Center training
Encaustic art work-shop (melting wax over objects)
Pl activity

NFB National Convention

Wages activity

County Fair Clients entered food and other items
National Monument in Beatrice

Fishing, canoeing and team building rope activity will be held in September.



Deputy Directors and North Platte District

Denise Johnston-Rauterkus and Sarah Stewart attended the employment
workshop in May.

Eight clients attended FYI in North Platte April 12-15. One of the
participants required a Spanish-speaking interpreter, a volunteer currently
completing her training in the Training Center for the Blind in Lincoln. This
client and her interpreter also attended the older blind conference in
Kearney last week.

Jan Brandt, Jamie Forbis, Carlos Servan, and Bob Deaton attended the
2010 annual NFB National Convention in Dallas.

Bob Deaton attended the 2010 annual ACB National Convention in
Phoenix.

Project Independence (PI) took place in Lincoln from July 20-24. Nine
campers started PI, and 5 finished.

WAGES took place from June 14 to July 26. There was a week of staff
training before WAGES actually started. The North Platte district is
launching a group skill training program for younger employment-bound
consumers on August 9th, wrapping up on August 12th. Eight people are
registered for training; the youngest is 20 years of age, and the oldest is 52.
The training will be in North Platte. It is called CORE (Creating Opportunity
and Raising Expectations). (Note: CORE was held the week immediately
preceeding the Commission Board Meeting.)



Omabha District Update

We have had a busy summer; we have had staff out working the various
transition programs, convention and vacations. One staff member has
been out ill. We have been busy supporting each other to meet the needs
of caseload activities and consumer needs. Since the summer programs
ended we have concentrated on all the details of students returning to
school.

A number of the students attending WAGES this summer were from the
Omaha District. They gained a great deal from this experience and are
interested in pursuing employment in their home community since their
return.

We have our group teaching sessions starting up again at the end of
August for older blind individuals. We have a larger number of individuals
interested in taking part in the program.

Referrals have been a bit slow, but that is typical of the summer months.
Cheryl Poff the older blind counselor is beginning to get request for in-
services from senior centers and assisted living facilities.

We have been working hard with employers in our area. The market
continues to be very tight. We have continued to do employer outreach
and develop On the Job Training opportunities. Are presently working with
UNMC/Nebraska Medical Center, they are interested in providing OJT's
and internships, to promote opportunities.



The state office building in Omaha has had a review by Homeland Security
to check our emergency plans and where we might have weaknesses in
security.

This is to help address emergencies in event of fire, flood, tornado,
bombing,

workplace violence, etc. So | am in the process of putting into to place
procedures and making sure staff will have the necessary training in these
procedures.



Lincoln District Report

This quarter we had someone get a job as a part time Housekeeper, a
Farmhand, a part-time Landscaper, a Marketer, a temporary Mechanic,
part time hospital custodian, and a BEP vendor. We set up an internship
for a researcher at Nebraska Appleseed. We are working with St.
Elizabeth’s to set up an internship for a medical transcriber. We are
working with University Housing to set up an on the job experience in the
janitorial area. We would like to take responsibility for a regular task once
a week. The placement class followed up on assignments from the
conference in May. We talked about networking, disclosure, and more
networking. State Personnel came over and conducted mock interviews.

We will have GATE starting up again this month. The shorter version of
GATE is working well.

We had training from Susan Rocker on a Client Centered Approach to
Career Planning and a separate training on communication. Larry Roos
continues to receive benefits training. We may have student intern next
semester. She needs to complete 150 hours over a 15 week period. She
Is blind and able to teach the alternatives of blindness. We are waiting to
hear if this site is approved.



Business Office and NBE (Nebraska Business Enterprise)

NBE has been working with a Team approach for several months. From
now on, it will be a part of the Vocational Rehabilitation Services under
Carlos Servan. Carlos will supervise Don Ward and Jan Stokebrand; other
team members are Pearl, Bill Brown and Dave Robinson. Don, Carlos, Bill,
& Dave attended Randolph Sheppard Conference for NBE. Three vendors
also attended. RSA gave stipends for several to attend, federal stimulus
funds (ARRA) paid for the others.

Put together Contract proposal for Vending in NSOB — a hew concept
bringing restaurant caterers into the cafeteria in Lincoln. Several people
worked on this project and continue to work to put the plan in place.

Submitted Reallotment proposal to RSA

Started Preliminary work on Budget for 12-13 including strategy on funding
and Modification issues

Bill and Dave paid a lot of bills

Kathy Stephens worked on and completed Fixed Asset year end inventory
Division 001 (bar code scanning) for 2010. Don Ward will compete the
inventory for Division 003.

Kathy also worked on the following projects: Trade In Surplus for 18 Braille
Notes; National Conventions (ACB and NFB) — completed registrations,
hotel reservations and travel arrangements for those attending; assisted
with making the arrangements for staff and vendors attending the Randolph
Sheppard Conference and the 2010 SCD: Partners Building Bridges
Conference. Attended Kick-Off event for 2010 Charitable Giving
Campaign.



Dave Robinson:

I've been made a part of the NBE team and will assume additional duties,
yet to be specified, in relation to NBE.

Attended a Randolph-Sheppard Leadership Conference June 9-12, 2010 in
Washington  D.C. and the timing of the conference was perfect, in that it
coincided with my recently becoming a member of the NBE team and |
gathered a wealth of very valuable information, regarding Randolph-
Sheppard, which I'm anxious to apply to my additional duties.

We just received approval for our Governor mandated furlough plan. All
full-time labor agreement covered employees will be required to take 2
days (16 hours) of unpaid leave, between now and December 31, 2010.
Three part-time labor agreement covered employees will also be required
to participate, but the amount of their participation will be in relation to their
F.T.E. assignment and not the full 16 hours. One will take 12 hours,
another will take 8 hours and the remaining employee will be required to
take 5 hours.

The furlough applies only to the 40 NAPE/AFSCME labor agreement
employees and not to Classified Rules & Regs. employees.

Dottie Wilmott and Bob Deaton have been working on eForce. Dottie is
completing the changes needed to begin tracking our Independent Living
services as well as Voc Rehab. We plan to go live with IL October 1, 2010.

End of Report.



The procedure of having the Executive Director submit their goals for the
upcoming year to them in writing for the upcoming year was discussed.
Chairperson Johnson moved to do away with having the Executive Director
submit the yearly goals to the Board with the provision that this procedure
can be reinstated if needed. Commissioner Oltman seconded the motion.
A roll call vote was taken and it was unanimous in favor of the motion.

Focus Topic: Youth Services-Transition Programs

Prior to today’s meeting, Bob Deaton sent documents to the Board
regarding the Focus Topic for their review. The documents are posted at
the end of the Minutes for informational purposes. Some participants of
these programs are here today to discuss their experiences in the
programs Project Independence (Pl), Work and Gain Experience in the
Summer (WAGES) and Winnerfest. The participants will talk to us about
the programs they participated in. Bob Deaton stated that as an agency,
we have some broad objectives and goals in mind as we plan these events.
We want to show blind youth that the world is accessible and opportunities
are available. Blind people should strive to set goals that meet their
personal interests and abilities. We encourage people to set high
expectations for them.

Shane Buresh was a part of the planning committee for PI this year and
part of Pl about 20 years ago when he participated in the program as a
youth. Shane is also involved in Winnerfest. Pl is for youth 14 years of
age and younger.

Shane Buresh — thanks for allowing me to address the Board in this
capacity. Shane stated that he enjoys working with youth programs and
that is one of the things that made him want to work for NCBVI.



Shane noted that blind youth are our future and we have the chance to
start rehabilitation at an early age which can be very impactful.
Unfortunately, some other states do not harness this same philosophy in
the same way. They do not spend much time with youth. Shane
appreciates that NCBVI started some of these programs over 20 years ago
and we continue to expand and form new programs. NCBVI has also
become more interactive in the employment process over the years. Some
people think that our youth programs take too much of our time, but he
disagrees. NCBVI mission statement “Empowering Blind People” is what
our programs really try to do. Many youth come from towns in Nebraska
where they may be the only blind person at their school. Shane noted that
he came from a small town and knew no other blind youth. What he
thought about himself as a blind person did not come until he attended the
youth programs. A lot of blind students come from dysfunctional or
disadvantaged homes. Shane stated that he grew up in a low income
home; and therefore, he did not have a lot of opportunities. NCBVI Youth
programs give blind youth many opportunities that they would not otherwise
receive. All of the things that come out of NCBVI mission statement we try
to put into practice. Winnerfest is a retreat style program. This program
has grown over the years. For those who are not born blind, but become
blind later, it is interesting the perspective you can get from these
programs. Shane noted that some of his life long friends he met at those
programs when he was a youth. Shane stated that he remembers being a
teenager and asking other blind adults how they did tasks around their
homes.

Shane stated that one of the unique abilities that he now has is to help plan
for programs. Shane says that he enjoys helping plan the programs and he
likes what is in place and he likes to expand. Shane stated that he will be
happy to take questions later if there are any.



Bob Deaton stated that he felt Shane pointed out some very important
points about the Youth Program. Bob stated that he feels one very
important thing that the agency does is help people network and to meet
positive blind role models. Rehabilitation does not really begin until there is
networking. The agency can show people how to do things and can talk
about what it means to be blind and all of that, but the real adjustment to
blindness and the understanding occur when blind people interact with
each other. The programs are very popular and the kids almost always
write in the evaluation that they wish the program could be longer.

Winnerfest occurs twice per year, in March and November. Bob asked
Kathleen and Stephanie to speak about their experiences at Winnerfest.
Specifically, talk about why they come, why it is important and what they
get out of the program. Bob also asked Lori to speak on a parent’s
perspective.

Lori noted that she has heard many great things about Winnerfest and
WAGES. She noted that Stephanie and her life would not be the same
without those programs. As for WAGES, she likes the length of the
program because the youth receive a longer time to see reality of getting
up for a job everyday and making it there on time. Winnerfest is a much
shorter time which she refers to as “practice sessions” because it gives
Stephanie an opportunity to be on her own and away from her family. The
time spent with other kids is very beneficial and it is a great opportunity to
meet friends and develop networks. While Stephanie was home schooled,
there are no other blind children in the Hampton area. Lori stated that
these are wonderful programs and she is so happy that Stephanie has had
this opportunity.



Stephanie stated that she really does enjoy Winnerfest. It has been a very
good experience for her to meet people and she appreciates some of the
topics and themes that Winnerfest has. They have taught her a lot. In
technology she got to see a lot of technology for the blind and it was really
cool. She also enjoyed the scavenger hunt. It helped her learn where
things are and taught her to ask questions if she needs to. Stephanie
stated that she really enjoys these programs.

Bob noted that Kathleen Reichard has mentioned that she would like a
program on how to move out of your parents’ home and start living on your
own. Bob asked Kathleen to elaborate on this. Kathleen Reichard noted
that she is currently 17 years old and a junior at Grand Island High School.
Kathleen stated that she has a lot to learn about moving out on her own.
Kathleen noted that her parents plan to move as soon as she graduates
from high school so she will need to find an apartment, learn how to cook
and clean. Kathleen said she would like to develop good skills and learn
how to do all of this. She would like to have other blind youth come and
talk about their experiences and how they learned skills to live on their own.

Kathleen noted that when she was five years old she was in a car accident
and lost all of her vision immediately and she gradually started getting it
back. Now the doctors predict that the vision will be gone again by the time
she is 20 years old. In Winnerfest she learned a lot about etiquette. She
also enjoyed the scavenger hunt. It taught her how to ask questions.
When she entered high school she noticed that she was the only normal
high functional person that has a vision and hearing impairment. Everyone
else was mentally challenged and in a special education room which they
tried to stick her in, but she refused.



When she went to Winnerfest for the first time she was 14 years old. There
were about 20 people there who were just like her having vision and
hearing impairments. Kathleen stated that Amy Buresh taught her a lot
about not being ashamed of being blind and she gave her the courage to
go out and try for cross country. Other people had told her to quit because
it was not safe. This made her and other blind people mad and they talked
about it. Kathleen stated that participating in these programs has helped
her get to know herself as a blind person. At one time she denied that she
has visually impaired but she no longer does this.

Bob Deaton noted that we will now talk about PI. This program was
originally for teenagers. Then when we introduced Winnerfest and WAGES
into our programs, Pl became Summer Kids for Independence Program
and it targeting the younger people. At one time it was called SKIP/PI or
SKIPPI, now it is simply PI.

This past Summer Pl was held in Lincoln. There was some difficulty this
year in that a few participants did not make it through the entire program
due to medical issues. Bob asked Jessica to talk about PI.

Jessica noted that she was one of the individuals who did make it through
Pl this past year. She already knew some of the participants, but she also
made a lot of new friends. Jessica stated that it is nice to have younger
kids who are blind so you can help them and cheer them on. Jessica was
8 or 9 years old when she went to her first PI. In the morning it was nice to
do activities with the Commission staff, such as cooking, wrapping presents
and sharing their blind stories. She enjoyed spending time with the staff
and she enjoyed the talent show. Jessica concluded by stating that Pl is a
great group.



Bob noted that the documents he sent by email also talked about other
programs such as Teen Adventures in Blind Skills (TABS). Also for the
past couple of years Shane and Amy Buresh have been working with the
Fremont Public Schools and Shane’s reports are part of the package that
was emailed to the commissioners. The reports are also posted at the end
of these minutes.

Stephanie talked about WAGES. She stated that she had a great time at
WAGES and she really appreciates Carlos and the respect shown to place
her in a job that he felt would be a good match for her. She also
appreciated the fun opportunities such as climbing the 50 foot obstacle
course and being able to do the zip line. The first year in WAGES
Stephanie did the Commission training, the second year she did part
Commission and part job at Lancaster Records where she shredded paper.
The third year she did Christian Record Services for the Blind. She stated
she had a great time at that job. Stephanie talked about how she got to
work and the activities they did in the evenings.

Lori Quiring mentioned the benefits of Stephanie having the opportunity to
participate in these events in sequential years. The programs truly help
kids connect and they can be a life changing event.

Kathleen asked Stephanie how she got to work on time. Stephanie stated
she got up earlier so she had plenty of time to get ready and then she took
the city bus to work. Stephanie stated her O & M instructor worked with her
on getting to work before she graduated.

Bob Deaton stated that after the first week students are usually confident
enough to make it on their own to work. If a student needs additional help
a job coach will assist them.



Programs such as WAGES give youth job experience that they may not
otherwise receive. The programs also give children exposure to other blind
children. It was the consensus that all these programs are very worthwhile
and they need to continue.

Chris Turner stated that the youth programs are great in that they expose
youth to other blind people. In a state like Nebraska it is not likely that blind
people will find each other that often because Western Nebraska is quite
urban and blind people can become isolated. There are many benefits that
come out of these programs.

Lori Quiring noted that these programs involve young people who want to
be productive and successful in life. Many times they just need someone
to teach them what to do.

Mike Hansen thanked all the youth for coming to today’s meeting. While
the board receives reports about the programs it is so meaningful to hear
the passion in the voices of the youth who attend the programs.

A break was taken at 11:10 a.m.

The meeting resumed at 11:25 a.m.

Public Comment

Shirley Allen asked if NCBVI has problems convincing parents to let their
children attend the programs. She mentioned that she met some parents
of a blind women who thought that because her eyes did not work her brain
did not work. This lady was from lowa.



Pearl Van Zandt stated that it can happen. A Counselor of the Commission
usually has been working with the family and the individual so many of the
guestions they may have are answered early on. At times it is very difficult
for the families to let go of the kids.

Commissioner Jirak inquired as to the status of the pending EEOC case
NFB has against Outlook Nebraska. Commissioner Hansen stated that not
much has changed regarding that situation.

Bob Deaton noted that this is usually an individual situation. Each new
referral comes from a different perspective. Bob stated that he feels it is a
matter of trust. The programs truly do help kids connect with others who
are similar to them.

Mike Hansen asked if NCBVI finds that parents of low vision kids are in
denial of the blindness. Bob stated that parents and children are often in
denial of the blindness.

Pearl noted that there are resources for parents and there are two national
organizations which they can join. These are the American Council for the
Blind and the National Federation of the Blind (ACB and NFB).

Ardene Cordes asked if the agency presents programs for the general
public to attend on blindness.



Executive Director Van Zandt stated that NCBVI does training sessions on
blindness at places of business, senior centers and schools. The NCBVI
website is also a great resource as well as two videos “The Encounter” and
“The Life You Choose.” Van Zandt noted that if NCBVI had a program
about blindness for the general public there would probably not be much
interest because most times the public will attend events that relate directly
to them.

The commissioners thanked everyone for their participation and
contribution to the Focus Topic.

A lunch break was taken at 12:00 noon.

The meeting resumed at 1:00 p.m.

Old Business

DAS/NIS update

Executive Director Van Zandt noted that DAS/NIS is now AS/EDGE or
Department of Administrative Services/Nebraska Information Systems is
now Administrative Services/Enterprise Data for Government Efficiency.

There are no other updates at this time.

NFB Newsline Update



Jamie Forbis was present to give the NFB-Newsline® update. Jamie
emailed her report to the commissioners earlier this week and it is posted
below.



NFB-Newsline®
August 11, 2010
By

Jamie K. Forbis, Nebraska NFB-Newsline® Qutreach Coordinator

This summer started out slow for NFB-Newsline® Nebraska, but it heated
up quickly! At the meeting in May | had recently attended the Standing Tall
and Taking Charge conference in Kearney. A lot of calls and emails were
sent from subscribers who attended the conference and had questions
about Newsline. It was a great opportunity to update contact information
and get some subscribers using Newsline that hadn’t in a while. In June |
contacted subscribers that had moved out of state to transfer their contact
information. Four subscribers were transferred and 4 subscribers remained
in the Nebraska data base because they use their cell phones and the local
access number to read NFB-Newsline®. I've continued to update contact
information for subscribers and remove those who have passed away or
have moved.

July kicked off with the NFB national convention where | assisted at the
NFB-Newsline® table in the exhibit hall. It was fun to speak with
subscribers and coordinators of other states. | received new materials wile
at the convention and can now offer the option of instructions and
brochures on CD to subscribers. A new feature was also launched at the
convention. It's a feature that’s been in the works for a while and finally got
off the ground. Podable News allows you to choose, cafeteria style, the
sections of papers you want to read and compile them into your own paper.
This can be used on any MP3 player as well as the Victor Reader Stream
and the Book Sense. Subscribers can access this feature by visiting NFB-
Newsline online at: http://www.nfbnewslineonline.org/. Besides the work at
the convention | was busy in July adding subscribers, answering questions,



contacting new applicants and writing an article for the Nebraska
Independent.

This month | hope to set up a face to face meeting with Dr. Van Zandt
concerning the phone line in Lincoln and David Oertli with TBBS. | would
also like to revise the application to include the option for materials on CD
and include a section for the Commission counselor to fill out so the
counselor can be contacted for additional information. Once these
changes have been completed | will submit the application for the board’s
approval.

Now let’s check out what the subscribers have been up to. At the
beginning of this last quarter NFB-Newsline® Nebraska had 1,400
subscribers. May ended the month with 1,408 subscribers. These
subscribers called Newsline 1,077 times for a total of 19,531 minutes.
Subscribers accessed the state newspapers 1,977 times the local channel
125 times and the TV listings were accessed 429 times. The average call
was 18.14 minutes and 52.65% of the calls were made using the local
number.

Things cooled down in June with only 2 new subscribers added. Out of the
1,410 subscribers 932 calls were made to Newsline for a total of 16,844
minutes. The state newspapers were accessed 2,683 times, the local
channel 107 and TV listings 370. The calls lasted approximately 18.07
minutes and 44.06 of those calls were through the local number.

July heated up things with 27 new applicants in Nebraska. The number of

calls made to Newsline in July was 1,017 for a total of 17,930 minutes.

The state newspapers were accessed 2,798 times, local channel 142 times
and TV listings 528 times. Subscribers spent about 17.63 minutes reading



Newsline per call and 41.58 of those calls were made using the local
number.

The grand total of subscribers to date is 1,441 which is well on the way to
1,500! Thanks to the staff at the Commission and the Talking Book and
Braille Library the word of NFB-Newsline® continues to spread wide and
far. With even more promotional materials in the works | hope to hit 2,000
subscribers by this time next year!



Jamie distributed to the commissioners a packet containing information that
she gives to subscribers. The packet contains Braille and print users
guide, a Braille and print brochure and a CD which contains the user’s
guide, brochure and other information. Jamie noted that she also sends
new subscribers an information card.

The revision of the Newsline application was discussed. It was the
consensus of the commissioners that Jamie did not need to seek their
approval of the new application. Jamie is to work with Executive Director
Van Zandt in revising the application.

Jamie noted that Newsline has some new promotional items that will be
coming out and she has some posters, etc. that she will distribute to the
other Commission offices.

Jamie noted that Pearl Van Zandt did send her an email in regard to the
phone line and she has talked to Pearl and Kathy about scheduling a time
to meet later this month. Jamie stated that she has some concerns about
the possibility of Kathy taking over some of the responsibilities of the phone
line. The concern is mostly about Kathy answering questions from
subscribers since she is not a daily user of Newsline. Jamie noted that she
also feels that she can best answer questions about technology used in
reading Newsline.

Kathy has become an agent so she is now able to post items to the NFB
Newsline website. Jamie noted that editing must be done before posting
and she plans to talk to Kathy about this also.



Commissioner Jirak asked why Kathy has become an agent. Director Van
Zandt noted that she recently read in the Braille Monitor about agency
sponsor functions. NCBVI is the agency sponsor, but we had never gone
online to see from the agency perspective our access to Newsline and to
have more involvement as to monitoring and posting things. This is when
Kathy and Pearl began working on this.

Jamie stated that she feels that she is getting things done in a timely
manner as it relates to Newsline. Jamie stated that she has no problem
with Kathy posting Commission meeting minutes, etc. to Newsline, but
documents do need to be edited quite a bit and Kathy has not had that
training to post things correctly since she is not a user. Jamie stated that
she does a l